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Relative to JCI Performance

TUGU Shareholders Percentage

Pertamina 58.50%

Public 24.19%

UOB Kay Hian Pte Ltd 15.88%

Samsung Fire and Marine 
Insurance Co., Ltd

5.29%

Shareholders

Key Financial Highlights

Undervalued, Unshaken, Unmissable
• TUGU is one of the largest listed general insurance company that also consolidates reinsurance

business and non-insurance related segments (rental and other business).

• The Company is currently traded <0.4x 2025E P/B despite the positive short-medium term
profitability outlook.

• It has a well-diversified clients across corporation to retail, while also successfully balancing
between growth and profitability.

• We initiate a BUY rating with TP of Rp 1,800 based on Dividend Discount Model (DDM) as it
consistently paying dividend with ~40% payout.

The largest listed general insurance company in Indonesia
TUGU is considered one of the most prominent general insurance’ company in Indonesia based on
Gross Written Premium (GWP), assets as well as equity. The sizeable equity TUGU owns make it
safe to absorb risk and better navigate potential industry consolidation under OJK minimum capital
requirement. Furthermore, its RBC was well above 400% ensuring company’s strong solvency.
Despite backed up by Pertamina Group as the controlling shareholders, TUGU’s exposure to its
parent was considerably small meaning that it has a strong presence and securing competitive edge
in the general insurance sector.

Strong financials and solid outlook
Key investment thesis for TUGU including: 1) consistent growth in core profit; 2) improving
receivable collection profile; 3) very strong in solvency ratio as well as 4) prudent risk management.
We expect TUGU’s GWP to grow at 8-11% CAGR in the medium-term outperforming industry
growth and thus possibly higher market share. Furthermore, sound risk management in
underwriting is expected to result in better loss ratio making underwriting margin thicker. We
anticipate +14% CAGR medium-term growth in underwriting results under circumstances TUGU
can keep its loss ratio <60%.

Transitioning to PSAK 117
We also anticipate that there will be quite massive accounting adjustment in the insurance industry
in 2025 given the implementation of PSAK 117. Based on the parallel run case study, with the
implementation of PSAK 117 could likely to reduce profit and the size of balance sheet. TUGU has
implemented this PSAK in 1Q25 and we think it is common to have some adjustment due to new
accounting policy. All in all TUGU’s main business in general insurance services remains strong with
+8.7% YoY growth in insurance service results in 1Q25.

Undemanding valuation & high dividend yield
TUGU is currently trading at <0.4x 2025F PBV, presenting a deep discount to peers that are
generally valued at >1x PBV. Its 40% dividend payout supports steady BVPS growth of ~5%
annually, while the lower share price enhances dividend yield attractiveness. With ample equity
buffer, TUGU is well-positioned to sustain >40% payout, which we believe would be value-
accretive by improving ROE. However, key risks include a weaker macro environment that may
dampen insurance demand and increase claims volatility, as well as slower-than-expected ROE
improvements from underwriting or investment performance. The ongoing PSAK 117 transition
may also cause short-term earnings volatility and impact investor sentiment.

Initiate BUY with TP Rp1,800
Given its strong financial outlook and undemanding valuation, we initiate a buy call on TUGU with
TP of Rp1,800 per share implying ~0.6x 2025F PBV. We derived our TP based on Dividend
Discount Model (DDM) with Cost of Equity (Ke) at 13.8%; terminal growth at 4% and assuming
DPR at 40-50% scenario. Key risk: weakening macro factors and slower than expected ROE
improvements.

Analyst:

Rizal Rafly
rizal.rafly@ajaib.co.id

Key Metrics 2022 2023 2024 2025F 2026F

Revenue (Rp bn) 3,094 3,591 3,933 4,358 4,843

Net Profit (Rp bn) 347 1,322 701 892 1,002

EPS Growth (%) 9.6 280.9 -47.0 27.3 12.3

P/E (x) 8.88 2.74 5.23 7.17 6.39

P/BV (x) 0.34 0.35 0.35 0.60 0.58

ROE (%) 3.78 12.86 6.67 8.36 9.15
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COMPANY OVERVIEW

TUGU operates in the general insurance industry, offering a wide range of insurance products and services for both corporate and retail clients. As a
group, TUGU consolidates three main business lines: general insurance, reinsurance (through its subsidiary TuguRe), and non-insurance businesses
such as vehicle rental (Pratama Mitra Sejati/PMS) and risk survey and management consulting (Synergy Risk Management Consultants). To date, the
insurance segment remains the dominant contributor to the Company’s overall performance. The Company’s controlling shareholder is the Pertamina
Group, holding a 58.5% stake, while public investors own approximately 21.2%.
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Source: Company, Ajaib Research

Figure 1. Ownership Structure

Source: Company, Ajaib Research

Figure 2. Group Structure
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Samsung Fire and Marine Insurance Co., Ltd

BUSINESS OVERVIEW

Although TUGU's controlling shareholder is the Pertamina Group, the Company’s business and premium income are not heavily dependent on the
parent. In fact, contributions from the parent account for less than 30% of total premiums. This reflects TUGU’s well-diversified client base across
state-owned enterprises (SOEs), private corporations, and the retail segment.

Within the SOE (State-Owned Enterprise) segment, TUGU will continue to promote strategic synergies. Backed by solid financial strength and global
recognition—such as its consistent A- rating from AM Best since 2016—TUGU is well-positioned to secure large-scale insurance contracts that may be
beyond the reach of many other insurers. This strong positioning also enhances TUGU’s potential to become a trusted partner for private, non-SOE
companies.

Source: Company, Ajaib Research

Figure 3. TUGU’s Products

Source: Company, Ajaib Research

Figure 4. AM Best Rating
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In 2025, TUGU also plans to pursue a more aggressive expansion into the retail sector. One of key initiative to be rolled out this year is digital platform
accessible for retail customers to directly purchase insurance products needed without agent. We believe this could have a meaningful impact on
insurance commission in a more efficient way. Furthermore, we also believe this growing product and client diversification will reduce the Company’s
risk exposure to specific corporate clients or project concentrations.

In addition to strengthening its retail business, TUGU also recognizes the critical role of reinsurance in effective risk management, making the
reinforcement of its reinsurance segment another key strategic focus. On the other hand, the spin-off of its sharia business unit, in compliance with
OJK regulations, is also slated as part of the 2025 agenda. We believe that all these processes can proceed smoothly and be executed effectively.

The Company is also actively pursuing asset transformation initiatives aimed at optimizing returns on its portfolio. One such effort includes the
divestment of underperforming assets, with the intention of reinvesting the proceeds into higher-yield, well-measured risk instruments. Currently, the
Company is reportedly in the process of divesting a property asset in Hong Kong. If successful and executed at an attractive price, this divestment
could generate a windfall profit for TUGU. Furthermore, the proceeds could be allocated toward business expansion, reinvestment in bonds, or other
value-accretive opportunities that, in our view, would enhance shareholder value.



FINANCIAL OVERVIEW

TUGU holds several financial advantages compared to its listed peers and the broader industry. These strengths are evident across key indicators such
as equity size, solvency ratio, improved receivables collectability, risk management related to FX assets & liabilities management and sustained
profitability—culminating in the Company’s consistent ability to distribute dividends to shareholders.

Equity
As of December 31, 2024, TUGU (parent entity) recorded equity of IDR 5.7 trillion, while its reinsurance subsidiary posted equity of IDR 1.5 trillion.
This strong capital base positions TUGU as one of the largest general insurance companies in Indonesia. It also provides a strategic advantage amid the
industry consolidation trend driven by OJK’s upcoming minimum capital requirements for insurance companies, which will take effect starting in 2026.

Solvency (RBC)
The Risk-Based Capital (RBC) ratio is a key financial indicator in the insurance industry, reflecting an insurer’s ability to meet its obligations, particularly
to policyholders. TUGU’s RBC ratio (parent entity) has been consistently maintained above 400%—significantly higher than both the industry average
and the OJK’s minimum regulatory requirement of 100%.
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Source: Company, OJK, Ajaib Research

Figure 5. TUGU has equity well above OJK’s minimum requirement (Rp bn)

Source: Company, OJK, Ajaib Research

Figure 6. TUGU’s RBC well above peers and OJK’s minimum requirement 

Receivables Collectability
Improving receivables collectability has remained a key priority for management. In 2024, TUGU recorded a significant improvement, with its average
receivables collection period reduced to 33 days—an enhancement of 23 days compared to the previous year. This notable progress in receivables
management indicates a healthier operating cash flow, in line with improved operating profitability, particularly driven by stronger underwriting
margins.

FX Exposure
As a general insurance company actively involved in underwriting oil and gas projects as well as other strategic initiatives, TUGU is naturally exposed
to foreign exchange (FX) through both its insurance and reinsurance businesses. Amid the ongoing trend of currency depreciation, TUGU’s FX risk
exposure remains highly manageable. This is supported by the Company’s net FX asset position and the absence of any indication of asset-liability
mismatches.

Source: Company, Ajaib Research

Figure 7. Receivables Days

Source: Company, Ajaib Research

Figure 8. FX Assets & Liabilities TUGU
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Dividend
Since its IPO in 2018, TUGU has consistently distributed dividends to its shareholders without interruption. Over the past three years, the Company
has maintained a stable dividend payout ratio of 40%. The most recent Annual General Meeting of Shareholders (AGMS) approved a dividend
distribution of 40% of the parent entity’s attributable net income, equivalent to IDR 280.3 billion. This translates to a dividend yield of over 7% based
on the latest closing price—an attractive return by market standards.

1Q25 Results & New Accounting Standard (PSAK 117)
In 1Q25, TUGU reported a decline in net profit. However, this occurred in line with the Company’s transition to and implementation of PSAK 117, as
mandated by the OJK. The adjustment in accounting treatment, which led to the drop in profitability, is not unique to TUGU but is an industry-wide
phenomenon, as evidenced by the results of the PSAK 117 parallel run. Nevertheless, on the balance sheet side, TUGU recorded consolidated growth.
Overall, the 1Q25 performance remains solid, with insurance service results increasing by 8.7% year-on-year.
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Figure 9. TUGU’s 1Q25 Results (Rp bn)

Source: Company, Ajaib Research

Key Metrics 1Q25 1Q24 YoY 4Q24 QoQ 2024 2023 YoY

Total Revenue 228 210 8.7% 770 -70.4% 3,933 3,591 9.5%

Total Cost & Other Income 86 250 -65.8% -559 N.A -3,011 -1,967 53.1%

Profit before Tax 313 460 -31.8% 215 45.8% 933 1,632 -42.8%

Profit of the Year 271 397 -31.7% 159 70.6% 751 1,302 -42.4%

Non-Controlling Interest -24 -43 -10 -50 20

Net Income 247 354 -30.2% 149 65.8% 701 1,322 -47.0%
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OUTLOOK

Insurance Profitability
Supported by synergies with state-owned enterprises (SOEs) and continued expansion into the retail segment, we see strong potential for TUGU’s
gross written premium (GWP) to grow by 11.6% in 2025F and 9.5% in 2026F. Over the medium term, GWP is projected to grow at a CAGR of 9.4%
between 2024 and 2029F. This sustained growth is expected to further strengthen TUGU’s market position and share within the industry.

We project that TUGU will be able to maintain its strong underwriting discipline, keeping its loss ratio (claims incurred to premiums earned) below
60%, with a stable assumption of 54%. At the same time, ongoing operational efficiency initiatives are expected to drive a continued decline in the
expense ratio—from 39% in 2025F to a projected 34% by 2029F. As a result, the Combined Operating Ratio (COR), which reflects the sum of the loss
and expense ratios, is anticipated to decline steadily, leading to an expansion in TUGU’s insurance operating margins.
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Source: Company, Ajaib Research

Figure 10. TUGU’s Consolidated GWP Outlook 

Source: Company, Ajaib Research

Figure 11. TUGU’s Loss Ratio, Expenses Ratio & COR Outlook  

Non-Insurance Profitability
Despite current headwinds in the automotive industry driven by relatively high interest rates, the vehicle sales and rental segment operated by PMS—
TUGU’s subsidiary—continues to show promising prospects. This is supported by management’s ongoing efforts to strengthen the integrated
ecosystem. On the other hand, with an increasingly efficient operating model, we project the operating income margin to improve from 40% in 2025F
to 43% in 2026F, and further to 46% over the medium to long term. This indicates that the subsidiary also holds meaningful potential to enhance
consolidated profitability.

Dividend
With margin expansion across both insurance and non-insurance segments, TUGU’s net profit is projected to grow at a CAGR of 14.3% over the
2024–2029F period. Coupled with positive operating cash flow, manageable capex requirements, and a low gearing ratio, we anticipate TUGU’s free
cash flow will continue to improve over time. This strong cash position will enable the Company to sustain dividend distributions, with a payout ratio in
the range of 40–50% of net income.

Source: Company, Ajaib Research

Figure 12. TUGU’s Non-Insurance Business Operating Margin Outlook 

Source: Company, Ajaib Research

Figure 13. TUGU’s Net Income & Dividend Outlook 
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VALUATION

We apply the Dividend Discount Model (DDM) to value TUGU, given the Company’s consistent dividend distribution track record. Our assumptions
include a risk-free rate of 6.9–7.0%, an equity risk premium of 6.9%, and a beta of 1.0x—reflecting the relatively low volatility of TUGU’s share price.
Based on these inputs, we derive a Cost of Equity (Ke) of 13.8%.

We use a terminal growth rate of 4% and dividend payout ratios (DPR) of 40% for Scenario I and 50% for Scenario II, applying equal weighting to both
to arrive at a blended target price of IDR 1,800 per share. This implies a valuation of 0.6x 2025F PBV and a potential upside of approximately 77%
from the last closing price—highlighting the stock’s attractive valuation. Even when compared to listed peers, TUGU remains undervalued. Accordingly,
we assign a BUY rating on TUGU shares.
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Figure 14. DDM Valuation

DDM Scenario I 2025F 2026F 2027F 2028F 2029F 2030F Terminal

Year 0 1 2 3 4 5 6

Net profit (Rp bn) 959 1,077 1,202 1,317 1,476 1,621 18,588 

DPR 40% 40% 40% 40% 40% 40% 40%

Dividend paid (Rp bn) 384 431 481 527 590 649 7,435 

Discount factor 1.0 0.9 0.8 0.7 0.6 0.5 0.5 

PV of dividend (Rp bn) 384 379 372 358 352 340 3,429 

Sum of PV (Rp bn) 5,613 

No of share out (bn) 3.6 

Fair value (Rp/sh) 1,579 

Target Price (Rp/sh) 1,600 

DDM Scenario II 2025F 2026F 2027F 2028F 2029F 2030F Terminal

Year 0 1 2 3 4 5 6

Net profit (Rp bn) 959 1,077 1,202 1,317 1,476 1,621 18,588 

DPR 50% 50% 50% 50% 50% 50% 50%

Dividend paid (Rp bn) 480 539 601 659 738 811 9,294 

Discount factor 1.0 0.9 0.8 0.7 0.6 0.5 0.5 

PV of dividend (Rp bn) 480 473 464 447 441 425 4,286 

Sum of PV (Rp bn) 7,016 

No of share out (bn) 3.6 

Fair value (Rp/sh) 1,973 

Target Price (Rp/sh) 2,000 

Summary Fair Value Weight Value

DDM 40% 1,600 50% 800 

DDM 50% 2,000 50% 1,000 

Target Price 1,800 

Implied PB 2025F 0.6x 

Figure 15. Peers Valuation Comparison 2025F

Source: Bloomberg, Ajaib Research

Ticker Market Cap (Rp tn) P/E (x) P/B (x) ROE (%) ROA (%) EPS Growth (%)

TUGU 3.72 4.5 0.4 7.2 2.9 16.6

AMAG 1.77 8.2 1.0 13.0 4.4 -5.7

LPGI 1.23 20.2 1.4 7.2 2.1 -2.1

ASRM 0.39 3.9 0.6 4.7 1.8 205.8

Sector Average 9.2 0.9 8.0 2.8 53.7

Source: Bloomberg, Ajaib Research
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Source: Company, Ajaib Research

Financial Statement

Income Statement (Rp bn) 2022 2023 2024 2025F 2026F Balance Sheet (Rp bn) 2022 2023 2024 2025F 2026F

Revenue 3,094 3,591 3,933 4,358 4,843 Cash in bank 609 538 358 404 502

Total Expenses -2,591 -1,967 -3,011 -3,171 -3,509 Time deposits 1,837 3,080 2,161 2,294 2,469

Operating income 503 1,625 922 1,187 1,334 Marketable securities 4,996 6,071 7,678 8,065 8,553

Share in associate net income 17 8 11 12 12 Other investments 2,490 2,521 1,385 1,392 1,400

Income before tax 520 1,632 933 1,199 1,346 Total investment assets 9,323 11,672 11,224 11,751 12,421

Final & income tax expenses -125 -330 -183 -240 -269 Receivables 2,806 3,204 2,630 3,019 3,421

Income for the year 395 1,302 751 959 1,077 Reinsurance assets 6,661 7,262 8,024 8,831 9,504

Minority Interest -48 20 -50 -67 -75 Fixed, right to use & intangible 1,488 1,738 3,054 3,178 3,337

Net Income 347 1,322 701 892 1,002 Other assets 694 724 1,060 1,060 1,060

Total assets 21,581 25,138 26,350 28,243 30,245

Cashflow Statement (Rp bn) 2022 2023 2024 2025F 2026F Payables 1,934 2,593 2,430 2,904 3,346

Net Profit 395 1,302 751 959 1,077 Borrowings, 190 342 645 592 713

D&A 161 105 80 158 174 Insurance liabilities 9,797 11,148 12,171 13,483 14,643

Changes in Working Capital -113 262 411 85 41 Other liabilities 488 776 596 596 596

Others 597 950 -827 0 0 Total liabilities 12,409 14,858 15,841 17,575 19,298

Operating Cash Flow 1,040 2,619 414 1,203 1,292 Share capital 178 178 178 178 178

Capital Expenditure -225 -368 -465 -360 -349 Additional paid in 625 625 625 625 625

Changes in other assets -616 -2,217 130 -443 -582 Retained earnings & others 8,369 9,476 9,705 9,865 10,143

Investing Cash Flow -841 -2,585 -335 -804 -932 Shareholder's equity 9,172 10,280 10,509 10,668 10,947

Net - Borrowing -12 152 303 -53 121

Dividend Payment -132 -244 -438 -300 -384 Key Ratios (%) 2022 2023 2024 2025F 2026F

Other Financing 9 -16 -127 0 0 Cession ratio 52.5 56.7 55.7 56.2 55.2

Financing Cash Flow -135 -105 -258 -354 -262 Loss ratio 58.8 62.0 54.4 54.4 54.4

Net - Cash Flow 63 -71 -180 46 98 Underwriting margin 28.6 26.8 31.1 32.9 33.9

Cash at beginning 546 609 538 358 404 Expense ratio 40.9 41.5 38.5 38.5 37.3

Cash at ending 609 538 358 404 502 Net Profit Margin (%) 11.2 36.8 17.8 20.5 20.7
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Rating for Sectors: 
Overweight : We expect the industry to perform better than the primary market index (JCI) over the next 12 months. 
Neutral : We expect the industry to perform in line with the primary market index (JCI) over the next 12 months.
Underweight : We expect the industry to underperform the primary market index (JCI) over the next 12 months. 

Rating for Stocks: 
Buy : The stock is expected to give total return (price appreciation + dividend yield) of > +10% over the next 12 months. 
Hold : The stock is expected to give total return of > 0% to ≤ +10% over the next 12 months. 
Sell : The stock is expected to give total return of < 0% over the next 12 months. 
Outperform : The stock is expected to do slightly better than the market return. Equal to “moderate buy”
Underperform : The stock is expected to do slightly worse than the market return. Equal to “moderate sell”

Analyst Certification:
The lead analyst(s) who prepared this equity research report confirm that the opinions stated herein genuinely represent their personal perspectives 
regarding all the securities or issuers discussed. Additionally, the analyst(s) assert that their remuneration was not, is not, and will not be tied, either 
directly or indirectly, to any specific recommendations or viewpoints presented in this report.

PT Ajaib Sekuritas Asia
Neo Soho @Podomoro City Lt. 30,
Jl. Letjen S. Parman No.28,
Jakarta Barat
Email: support.saham@ajaib.co.id
Phone: 021-30003606

DISCLAIMER
This research report is published by PT Ajaib Sekuritas Asia and is based on information from sources that we believe to be reliable but have not been
independently verified. We have taken all reasonable care to ensure that information contained herein is not untrue or misleading at the time of
publication, however PT Ajaib Sekuritas Asia makes no representation as to its accuracy or completeness and it should not be solely relied upon. This
research report is provided for the Investors of PT Ajaib Sekuritas Asia. Research reports which contain opinions may change anytime without any
obligation for PT Ajaib Sekuritas Asia to notify any party. This research report is not intended for media publication. The media is not allowed to quote
this research report in any article whether in full or in parts without permission from PT Ajaib Sekuritas Asia. For further information, the media can
contact PT Ajaib Sekuritas Asia if they wish to refer to this research report.

This research report was prepared, approved, published and distributed by PT Ajaib Sekuritas Asia. This research report is not a recommendation,
invitation, or order to make any investment decisions, including but not limited to, buy or sell certain investment products. Any investment decision made
by the Investor will be the sole responsibility of the Investor, and PT Ajaib Sekuritas Asia nor any officer or employee of PT Ajaib Sekuritas Asia are not
responsible for any losses that may occur due to the Investor’s investment decision.
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